Inspiring Every Child to Achieve

PHOENIX*4

Elementary School District

Student Outcomes Focused Governance

Board Guardrail #1
In attaining the Board’s student outcome goals, the Board shall not
direct or appear to direct staff on day-to-day operations.

Board Guardrail #2
In attaining the Board'’s student outcome goals, the Board shall not
during regularly scheduled board meetings, spend less than 50% of
its time progress monitoring the Board’s student outcome goals
and/or superintendent guardrails.

Board Guardrail #3
In attaining the Board’s student outcome goals, the Board shall not
deviate from the Board’s Operating Procedures.

Board Guardrail #4
In attaining the Board’s student outcome goals, the Board shall not
negate newly elected members from experiencing a quality
onboarding process.

Board Guardrail #5
In attaining the Board’s student outcome goals, the Board shall not
focus on Inputs and Outputs at the expense of Student Outcomes.
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